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SIDETNItion.of Culture
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gar Schein defines culture as:

= e deeper level of basic assumptions and
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= brganlzatlon that operate unconsciously,
and that define in a basic ‘taken for granted’
fashion an organization’s view of itself and
Its environment.”
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- frwx ALeN story and rationale for
Sl0anization’s existence

e ‘he “Struggle” and formation of individual
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= 2nd collective identities

- S'Relationship of the organization to society
® |nternal dynamics
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rganizational Tsauima
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~ Aninjury to an organization
& resulting from a single event or the

&= impact of an accumulation of events.
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Severe distress from experiencing
a disastrous event outside the range
of usual experience.
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BESINGIE o cCUmulative injurious
B event(s)
S Origins of organization
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= * Redemptive nature of the work
s Empathic nature of the work
e Resulting internal dynamics

® On-going trauma may result from
Interaction of all of the above

Shana Hormann and Pat Vivian June 2007




S
naracteristics of

Traumaf zed System
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_Centrallty of Insider relationships

® Stress and anxiety contagion

® | 0ss of hope
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* Understand the experience at the
organizational level
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BNVake meaning collectively

Ask for eutside help If necessary

® |dentify priority actions
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A'r sk for Cumulatlve Trauma
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- _jérstand tihe erganization’s identity and
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= 'energy

® Build and strengthen relationships with
the external environment
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SPEVEIO 2l IEArNing organization

@ISlirface organizational strengths

=

= s Create norms for organizational
resilience

* Nurture the organization’s spirit and
engage in renewal
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